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Phase 1 report 

4.    OBJECTIVES:  Feb review  

Please complete the unshaded column against each of your objectives. 

Objective (as in 
your application) 

What difference will it 
make? (as in your 
application) 

How will the difference 
be measured? (as in 
your application) 

Achievements to date and evidence of this 

1. Increase the 
motivation, 
confidence and 
skills of local 
residents to 
participate in and 
facilitate community 
events and 
activities 

More residents 
volunteer to participate 
in community events 
and activities. 

At the start of the project 
we will ask T&RAs to 
estimate how many 
individuals are active 
volunteers on the three 
target estates, and repeat 
this exercise at the end of 
the project. We will also 
produce case studies of 8 
community projects 
demonstrating increased 
participation by residents. 

Over the last 3 months, ACTive Walworth has delivered one full training 
programme for local residents, engaging 11 people. The programme has 
comprised of training in a number of areas including; safeguard training, 
volunteering, small budget management and fundraising, first aid training, 
personal development and case studies in starting your own projects 
equipping residents with a range of new skills, knowledge and contacts. 
Subsequent to the training, participants have been supported in working 
alongside experts to deliver an annual community event (InSpire’s lantern 
parade, see details below). The combination of skills training and 
practical application has led to participants becoming increasingly 
motivated and confident in making changes within their local community, 
with many of them identifying their own ideas for projects they would like 
to see in their communities. 

As previously discussed with CLIF we were unable to work with the 
Nelson Estate TRA at the time the project started so we agreed to work 
with the Gateway, Aylesbury and wider SE17 community. We had TRA 
meetings with the Gateway and Aylesbury estate who were keen to work 
with us. 

Challenges in working with TRA’ such as  members not considering 
volunteering and/or provision on the estates as their responsibility 
particularly. On larger estates like the Aylesbury this is true with 
organisations like Creation Trust and Aylesbury Learning Centre who 
serve the community with provisions, support and resources. However on 
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smaller estates like the Gateway and Nelson the TRA spaces are often 
their only resource. This led us to assess each estate on its individual 
needs, we have formed a partnership with the Creation Trust and are 
accessing residents through their existing databases and provisions, the 
estate does not necessarily need more on site provision and resources 
but there is a identified lack of participation from local residents with 
existing provision, ACTive Walworth will assist learners with confidence 
and motivation and encourage them to access existing provision as 
active participants and volunteers.  On the Gateway however we have 
identified a greater opportunity to devise and deliver new projects/events 
with better opportunities for community engagement with the support of 
the TRA. There is a recognized need for more provision to meet the 
demands of the resident.  

Case study 1: InSpire Lantern Parade 

The InSpire lantern parade has been running for the past 8 years as an 
annual community festival. The parade was started by InSpire in 
partnership with a local Latin American multi cultural group to celebrate 
multi culturalism and integration with the wider SE17 community and the 
Columbian tradition of carnival. Members of the community make 
lanterns from willow and paper at various outreach events and drop in 
sessions organised by InSpire. Lantern workshop participants, Columbian 
dancers, drummers and members of the local community come together 
to form a night carnival, the lanterns are lit up and paraded through the 
local streets. 

5 learners from our workshops learnt how to make lanterns, they had also 
received safeguard training an introduction to volunteering and first aid 
training enabling them to support tutors with lantern workshop in the lead 
up to the event and as first aid stewards on the night of the parade. 

The lantern parade changed its route from main shopping streets and the 
Aylesbury estate to include the areas the volunteers lived in, including the 
Aylesbury, Nelson and Gateway Estates, raising awareness of the project 
and providing an excellent catalyst for others from the estates to become 
involved in being active within their communities It is anticipated that the 
raised awareness of the project will yield higher numbers and an increase 
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in the diversity of the participants next year.  

All volunteers expressed a keen interest in remaining part of the project in 
the future this level of enthusiasm and engagement has already been 
acknowledged and harnessed by InSpire who are keen to keep the 
lantern parade as a grass roots community run event. Plans are being 
made for the sustainable future of the project and how the ACTive 
Walworth Community Champions will look after the future of the Lantern 
Parade with the support of InSpire. 

2. Increase the 
number and range 
of opportunities for 
residents to 
participate in and 
facilitate community 
action and 
development 

Residents gain 
experience of active 
citizenship and 
community capacity is 
increased 

ACTive participants 
completing placements 
will record their 
placement experience 
using diaries, images, 
videos etc. Placement 
providers report benefit to 
the organisation. 
Participants completing 
placements go on to lead 
and facilitate community 
projects. Participants’ end 
of project Personal Action 
Plan reviews demonstrate 
commitment to further 
involvement. 

ACTive Walworth has worked with a range of partners and developed a 
core group of organisations who have all offered to assist with the ACTive 
Walworth training programmes, volunteer placements, forum/focus group 
attendance as well as on going support for ACTive Walworth Community 
Champions after July 31st. Our partners offer services in these areas; 

BACKR: support learners with access to meaningful networks and 
contacts who will support them in achieving their ambitions/goals, they 
work with their clients in a bespoke way assisting them with reflection and 
personal development techniques that help them to overcome obstacles 
holding them back 

Community Action Southwark: support community groups with 
structure, governance  and sustainability through a wide range of training 
including support in fundraising, recruitment, and charity law 

Volunteer Centre Southwark: broker relationships between people 
looking for volunteers and volunteers looking for placements, they also 
provide advice and training on working with volunteers and as volunteers 

Creation Trust: offer a wide range of support services and provisions in 
and around the Aylesbury Estate, services include; funding, training and 
access to a comprehensive bank of facilities and resources  

Pembroke House: a community space providing free or low rent space 
to new and existing community groups, as well as access to a range of 
existing provisions and groups who have shown an interest in recruiting 
ACTive Walworth volunteers 
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Case Study 2: Sharmane 

Sharmane is a long term unemployed young mother of 3 who was finding  
it hard to know how to get back into employment. Through her 
participation with the ACTive Walworth training she has learnt the value 
of volunteering in improving her career prospects. We were able to 
signpost her to another internal project who helped her to get her get her 
level 1 youth work qualification and subsequently were able to provide 
her with a volunteer placement for a new youth work project working with 
young people most at risk of offending here at InSpire. Sharmane was 
also a volunteer on the lantern parade, she was excited about the 
medium of making lanterns, describing it as therapeutic. The skills she 
learnt making lanterns combined with the training she received from the 
course, the experience gained through her voluntary placement as well 
as the introduction to the TRA space on her estate has all resulted in her  
developing her own ideas for the delivery of creative lantern making and 
art workshops for young parents and their children on her estate. 

ACTive Walworth will continue to support her with small funds and 
support to enable her to realise her project idea. 

We devised placement logs to record placements but needed to revise 
the way we use them as it was hard to keep track of learners once they 
were enrolled onto their placements. We anticipate that with the new role 
of the volunteer placement coordinator a one off meeting will be agreed 
with placement provider, volunteer and volunteer coordinator at a suitable 
junction in their placement. The volunteer coordinator will fill in the log. 

Also our newly designed learner diaries aim to remedy the issue of 
logging action and development with a more ongoing reflective process, 
rather than just at the beginning and the end, this should also help tutors 
and ACTive Walworth staff to address the individual needs of the learners 
and better understand a suitable placement or progression plan. The new 
diaries will be used in phase 2.  

We have replaced the role of ‘support worker’ for the workshops with a 
‘volunteer placement coordinator’ (discussed with CLIF and mentioned 
above) who will be present during all the training workshops and will help 
to communicate the importance of volunteering in achieving your 
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personal and professional goals embedding and integrating this idea with 
the development of the learners. In short we learnt that getting 
participants a placement wasn’t the challenge but getting them to believe 
in the value of volunteering and having more focus about what they 
wanted to do was. 

3. Break down 
barriers and 
improve trust and 
communication 
between residents 
of different ages, 
ethnicities, cultures 
and backgrounds. 

Residents are more 
inclined to co-operate 
with others for the 
common good. 

Residents’ attitudes are 
benchmarked by 
consultation during 
outreach & engagement 
events (phase one). In 
June and July ACTive 
Walworth Forum 
members will conduct a 
repeat survey of 30 
residents on each estate 
to demonstrate a shift in 
attitudes and motivation 
as a result of the project. 

 

Note: As discussed with 
CLIF now that the focus 
isn’t on the specific 
estates but on local 
participants – we will now 
be measuring the impact 
on them and the wider 
community. 

We anticipated that large scale estate based outreach events would 
reach a diverse range of ages, ethnicities and cultures, unfortunately 
though due to adverse weather conditions the weekend of the outreach 
events were unsuccessful in engaging with any participants.  

We adapted our outreach strategy from outreach events to outreach 
information stands which would take the information and consultation to 
our target group. A mapping exercise was carried out illustrating a wide 
variety of existing organisations/venues to support us in reaching as 
diverse an audience as possible, These included; mother and toddler 
groups, libraries, pensioner centers, cafes, etc. We also door dropped 
flyers through every door on the 3 estates. 

The outreach stands were a success, there was much interest in the 
project, ACTive Walworth staff recorded speaking to over 70 local 
residents and it was generally felt that people where interested in coming 
together for common causes.  

As the monitoring illustrates the learners were local residents from a 
diverse range of backgrounds aged between 21 and 60, 90% of the 
group being from black minority ethnic groups and 10% from white British 
or other ethnic groups. 60% where from the 3 estates with the remaining 
40% from the local area. Learners worked closely together discussing 
ideas and personal challenges/fears and how to over come them.  

Case Study 3. Andy 

Andy 60 years old, struggled with his focus, and direction. We took some 
time out of a session to support him as a group, this was the idea of 
Nadine 31 who thought Andy’s idea for a healthy dance class for the 
elderly was a great one. We went through his CV and everyone agreed 
on what they felt was relevant and what was not, we combined all of his 
experience and came up with ‘Dodgy Dancing’ and a defined identity for 
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his new community provision. Andy was thrilled with the support from the 
group and has continued to work with Nadine in developing his ideas. 

Another example of integrating a wide range of diverse groups was 
during the lantern parade. ACTive Walworth learners worked with adults 
with learning disabilities, young children and pensioners, one of our 
learners brought his Bolivian community down to share the experience, 
they danced with the procession and were invited by the Columbian 
dancers to participate next year. 

4. Create better 
connections 
between residents 
and local service 
providers in the 
voluntary, private 
and public sectors 

Residents have more 
say in what happens in 
their community and 
take an active role in its 
development. 

ACTive Walworth Forum 
meetings are attended by 
at least 8 residents and 8 
project partners. Terms of 
reference and records of 
meetings reflect 
members’ commitment to 
working together to 
improve local 
communities, and to the 
active involvement of 
residents in planned 
changes/improvements. 

To date we have secured strong partnerships with local service providers, 
introduced participants to partners and tutors through training and 
placements and have plans for focus groups/forums in the near future 
Partners have agreed to use the forums to continue to support learners 
with their projects and ideas, by providing them with advice and access to 
resources after July. Learners have agreed to  work with Community 
Action Southwark to help inform a large body of work they have 
undertaken to map the voluntary sector in Southwark and conduct 
research and evaluation on its failures and successes, largely with a view 
to accessibility and sustainability. 

In addition to the successes so far, we expect that ACTive Walworth will 
create better connections between residents and local services providers 
by introducing learners to IAG specialist tutors, our specific focus on 
building/expanding networks through our partnership with BACKR, our 
strong partnerships with existing services providers, through InSpires 
existing connections including their involvement with SE17 Working, a 
wider partnership which brokers relationships between employment 
providers and local residents and through the ACTive Walworth 
Community Champions forums.  

Case Study 4. Nadine 

Through ACTive Walworth Nadine met Niall from our partner organization 
BACKR, who recognized her natural leadership skills and ability to assist 
other members of the group with their personal development through 
support, encouragement and empathy. Niall subsequently recruited 
Nadine as a volunteer reflector for BACKR, she has received training 
from them and now mentors BACKR clients with their progress as part of 
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their back to work programme. She has since signposted her clients onto 
the ACTive Walworth programme and has put clients in contact with local 
service providers she met through ACTive Walworth. Nadine has also 
been offered paid employment with InSpire as a youth worker after 
hearing about the post through ACTive Walworth staff. Her work with 
InSpire led to her being put forward for and subsequently being elected 
as the vice chair of the Nelson Estate TRA. 

5. N/A N/A N/A  

6. N/A N/A N/A  

 
5.    Are you broadly on track to achieve your project objectives as described in your original application?    

Yes yes 

No  

 
If you answered No, please give details. Please also tell us what action you are taking to remedy this situation. 

 
 

 

 

 

 

 

 

 

 

6.    WORK PLAN: Milestone Report, Phase 1 (up to 31 January 2013)    



8 
 

Please complete the unshaded columns against each of your objectives. 
O

b
je

c
ti

v
e
 

Main activities 

and date for 

achievement 

(as in your 

application) 

Target 

outputs (as 

in your 

application) 

Outputs: What has been achieved?  Proposed 

difference made as 

a contribution to 

achieving objective 

(as in your 

application) 

What difference have you made so far (both 

planned and unplanned) and what evidence 

do you have of this? 

1 1. Deliver 

engagement 

events/activities 

on 3 estates to 

promote the 

project, consult 

with and recruit 

learners. Sept-

Oct 2012 

2.Deliver one 30 

hour workshop 

programme 

combining 

personal 

development 

and community 

development 

skills/knowledge 

Nov-Dec 2012 

1. A 

minimum of 3 

events are 

attended by 

at least 60 

local 

residents  

2. 8 learners 

participate in 

at least 6 

weekly 

sessions 

We held 2 events both consisted of an 

information stand, interactive lantern 

making workshops and a BBQ, 

unfortunately due to rain neither event 

attracted any participant’s. We spoke 

to the CLIF advisor about this and it 

was agreed that we could establish a 

new approach to outreach and 

recruitment. The new approach as 

outlined above saw us set up 

recruitment stands at 6 sites that 

helped us reach over 70 local people  

We also set up a consultation and 

registration desk at InSpire that saw 

another 10 people register their 

interest in the programme. 

In the end over 30 people registered 

an interested in the course through 

the outreach methods employed. We 

had 11 learners registering in the first 

couple of weeks,  

Of the 11 learners 7 were from the 

1. 15 local residents 

express an interest 

in participating in the 

project, 

demonstrating 

increased motivation 

to be involved in 

their community 2. 

Learners’ end of 

course portfolios and 

evaluations 

demonstrate 

increased 

knowledge and 

confidence. 75% 

progress to other 

aspects of the 

project (community 

placements/projects) 

demonstrating 

increased 

confidence and 

motivation. 

Of the 11 learners recruited 2 learners went on 

to secure volunteer placements through 

ACTive Walworth; 2 with partner organisations 

and 1 with the NHS, 2 learners secured 

employment with InSpire, 3 learners are still in 

the process of developing project ideas with 

our support and 1 is making use of our bursary 

support in receiving further training to reach 

her goal of being a social worker, we are also 

in the process of trying to support her with a 

placement and have supported her with her 

university UCAS application. All of the learners 

listed above have expressed an interest in 

attending the focus groups as Community 

Champions and have access to further support 

from ACTive Walworth. All have demonstrated 

increased confidence and motivation through 

their enthusiasm to engage with other aspects 

of the ACTive Walworth programme and/or 

with voluntary placements. 

As previously mentioned we are using new 

learner diaries next term designed to capture 

reflection and personal development, they will 
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local estates, the remaining 3 were 

from estates in Camberwell and 

Peckham. 1 learner completed the full 

30 hour course with 100% 

attendance, 10 were a part of the 

training from beginning to end with an 

average of 15.5hr of training attended 

in total by individual learners. 6 of the 

participants completed over 6 weekly 

sessions with 5 of them completing 

over 25 hours of the training. Of the 

remaining 7 learners completing less 

than 20 hours. 80% of them are still 

part of ACTive Walworth and continue 

to show interest in what we can offer 

in support of them starting their own 

projects or through volunteer 

placements.  

 

also act as a resource to learners. 

2 Establish a 

volunteer 

placement 

programme with 

local community 

and voluntary 

sector partners, 

with placements 

available from 

Jan 2012-July 

2013 

2 learners 

begin 

placements 

of at least 30 

hours 

duration 

To date 2 learners have secured 

volunteer placements of at least 30 

hours 

Sharmane – Volunteer outreach and 

support worker with at risk of 

offending young people on the young 

enterprise programme at InSpire 

Aderemi – Volunteer programme at 

the NHS (various roles) 

Participants in the 

workshop 

programme and 

other interested local 

residents are aware 

of new, locally 

available 

opportunities to 

learn and acquire 

experience in a real 

life situation and of 

the support available 

During the first term of training workshops we 

teamed up with the InSpire Lantern Parade, all 

learners went on a lantern making workshop 

and were given the basic skills required to 

assist the lantern tutor with community 

workshops. 5 learners signed up for this and 

went on to work as volunteers for the 

workshops and the parade. The lanterns 

inspired learners to realise the potential for 

volunteering and specifically the value of 

artistic/creative activity for their local 

communities to engage with. This was 
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 to them to access 

those opportunities. 

Increased 

knowledge of 

services in area. 

documented with photographs and accounts of 

individual experiences. The new volunteer 

placement coordinator will continue to develop 

relationships with the voluntary sector, building 

upon our database of contacts and 

opportunities which will also act as a resource 

for the Community Champions. 

See case study 1. 

3 Deliver one 30 

hour workshop 

programme 

attended by 

residents of 3 

different estates 

who may also 

be of different 

age, ethnicity 

and or cultural 

background 

Nov-Dec 2012 

8 learners 

drawn from 3 

local estates 

participate in 

at least 6 

weekly 

sessions 

 

See objective 1. 

Learners’ opinions, 

perceptions and 

concerns are 

ascertained via 

multiple choice 

questions as part of 

personal 

development 

planning. At the end 

of the programme as 

part of evaluation 

their answers to the 

same questions 

demonstrate 

increased tolerance 

and understanding 

of difference. 

As mentioned this exercise will be carried out 

at the focus group in February. And for future 

terms it will be an integrated part of every 

session. One of our partners BACKR. offer 

training in reflection and self analysis, the 

project coordinator (Alice Moore) and 

Volunteer Placement Coordinator (Daniel 

Fineman) have registered for this and 

recognise that regular reflection is essential in 

order to offer learners a bespoke plan of action 

paying special care and attention to their 

individual needs. We will use this to help 

develop effective approaches to facilitating 

reflection amongst ACTive Walworth 

participants.  

4 No activities 

during this 

phase 

n/a  n/a  

5 N/A N/A  N/A  
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6 N/A N/A  N/A  

 

7.   Have you completed all the activities described in your Phase 1 Workplan? 

Yes yes 

No  

 

If the answer is No, please give details.  Please also tell us what action you are taking to remedy this situation and whether this will require any 

revision to your Phase 2 Workplan. 
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8. Risk Log    

(Maintained by the Project Manager to identify risks to the successful completion of the project and ways in which these have been addressed).   You 

were required to submit a risk log with your original application.   You should keep this updated during the lifetime of the project and insert additional 

risks as they arise. Please complete the unshaded column against each of the risks you identified at the time of application.   Please complete 

additional rows for any new risks that have become apparent since you commenced your project. 

Description of risk 

(as in your application) 

How likely?  

Low/ 

medium/ 

high (as in 

your 

application) 

How serious? 

Low/ 

medium/ 

high (as in 

your 

application) 

When might it 

happen? (as in your 

application) 

Proposed actions to avoid 

or limit impact? (as in your 

application) 

Where applicable: Actions taken 

and outcome 

Delay in appointing 

Coordinator 

Low Medium September/October Write Job Description prior 

to funding being agreed, 

appoint interim freelance 

coordinator, allow for some 

flexibility in delivery model. 

 

Lack of interest in 

outreach events on 

estates 

Low Medium September/October Utilise existing consultations 

to inform workshop plan, 

develop varied programme 

of workshops to attract 

across a wide demographic, 

utilise existing relationships 

with TRA’s and residents to 

enrol in programme prior to 

inception. 

Outreach events have proved 

problematic as we have found in the 

past you have to outreach for the 

outreach event! We have found that 

with a strong marketing and 

distribution campaign and by taking 

the information to existing groups 

and services, we have been able to 

reach a far wider audience. 

Lack of interest/uptake in 

workshop training 

Low Medium November/December Register interest in 

programme during 
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programme workshops, reduce access 

barriers through bursary 

scheme, involve residents in 

development of training 

programme, flexible 

approach to training that 

allows for movement in 

timetable. 

Lack of interest from 

residents in taking up 

placements 

Low Medium January-July Bursary scheme used as 

incentive for placement 

participants, integration of 

placements into personal 

development plans for 

participants, positive 

communication regarding 

the benefits of volunteering 

(employment, experience), 

placement providers build 

relationships with 

prospective volunteers 

through involvement in 

workshops. 

This term less emphasis is being 

placed on the training this term and 

more on the wider objectives of the 

project to support people to be more 

active as volunteers in their 

communities, the beginning of the 

course will introduce them to the 

services and support offered by 

ACTive Walworth, we will then use 

positive and inspirational 

communication to encourage people 

to have their own ideas about their 

own projects or placement 

experiences that inspire and 

motivate them. We will also offer a 

more flexible and bespoke approach 

to the training, it will feel like one 

element of the support we can offer, 

as opposed to being the only valued 

part of the project. We have 

discussed creating mini 

modules/packages for learners with 

specific demands/ideas. I.e. if 

someone has undergone similar 
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training it may not be necessary for 

them complete our training but they 

may need support in getting a CRB 

check for a community project idea. 

Lack of willingness on the 

part of community 

organisations to offer 

volunteer placements 

Low Medium January-July We will seek to work with 

organisations with whom we 

already have strong 

relationships. Building on a 

successful youth volunteer 

placement programme, we 

will implement protocols to 

establish clear roles and 

responsibilities of; project 

coordinator, volunt 

 

N/A N/A N/A January-July N/A  
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9.   Impact measurement 

With this report, you are required to submit the most up-to-date version of your project’s Wider 

Outcomes Planning and Capture Tool grid.  You should keep this tool updated during the lifetime 

of the project as you identify more differences that you hope your project will make, new evidence of 

impact and new ways of measuring this.  If you identify additional important outcomes for your 

project as it progresses, add the information to the grid by completing an additional row.  

Please complete the boxes below to provide details about the progress you have made so far with 

measuring the impact of your project, and what further actions you are going to undertake in Phase 

2.   

What impact measurement activities have you undertaken during Phase 1 of your 
project? 

Planning your approach 
to impact measurement  

Through the wider outcomes planning and capture tool we 
established the main outcome categories and then identified 
the ways that we would see change, we devised tools for 
measuring this. 
 
 

Collecting evidence to 
demonstrate impact (who, 
what, how, when?) 

-Initial actions plans and end of course action plans with 
learners when at the start of the training workshops. 
-Initial consultation and end of project consultation with local 
residents accessed through outreach events. 
-Volunteer placement logs with registered learners. 
-Case studies illustrating learners progress by assessing 
placement log forms and action plans with registered 
learners. 
 

Analysing and reporting 
evidence of your impact 

Quantitative data obtained through registration forms has 
been collated on the CLIF online data collection tool and 
through InSpire’s monitoring tool VIEWS. 
Qualitative data has been reported through case studies. 

 

What impact measurement activities will you undertake during Phase 2 of your 
project? 

Planning what, how and 
when you will measure 
impact 

Using Phase 1 as a pilot we will reassess our wider outcomes 
planning and capture tool addressing new outcomes and 
impacts and looking at how we can measure them. 
 

Collecting evidence to 
demonstrate impact (who, 
what, how, when?) 

As stated throughout the report so far there have been many 
lessons learnt during phase one; 
 
-Consultation will now take a new format through new 
outreach methods such as ‘outreach stands’ which go to 
various community spaces, groups and projects 
-The initial action plans and end of course action plans have 
been adapted to be more integrated in to the workshops and 
wider ACTive Walworth project, they will encourage personal 
and professional development through reflection and will have 
a more holistic and fluid approach to data collection, whilst 
still assessing our original and new outcomes.   
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Analysing and reporting 
evidence of your impact 

The new diaries should enable us to capture a more bespoke 
and creative case study for each participant, illustrating a 
journey of development and change in line with the outcomes 
we want to measure. We will continue to collate quantitative 
data on the CLIF online data collection tool from registration 
forms for learners. 
 
Peer led consultation with community groups and community 
members will continue through questionnaires and focus 
groups/forums. 

 

10.   Key successes and challenges 

Please tell us about any key successes and challenges that you have experienced so far. 

Successes 
 

Establishing strong partnerships based on providing 
community service providers with access to community 
learners, in turn our partners have invaluably enhanced our 
training programme by offering specialist expertise and by 
helping learners to expand their networks and by offering 
them volunteering opportunities. 
 
Marketing distribution in the end through door drops was a 
great success and enabled us to reach our target audience 
 
A great sense of enthusiasm, passion and inspiration was 
shown by the group, they seemed to empower, enable and 
support each other which was really encouraging and has 
helped us to shape the next term with less theoretical training 
and more time for creativity, personal development and group 
bonding! 
 
A really positive evaluation process following phase one and 
flexibility and support from CLIF has allowed us to adapt our 
programme, outreach and outcome capture tools enabling us 
to move forward in new creative and exciting ways. 

Challenges  
 

Engaging with the wider community e.g. TRA’s, outreach 
events. 
 
Recording achievements and personal development with 
forms. 
 
Finding the balance between delivery of programme, 
evaluation and monitoring of progression. 
 
Finding time to work with each learner in a bespoke way in 
order to encourage them to get volunteer placements, and to 
engage with the wider ACTive Walworth programme and 
ethos and not just to complete the training for their 
professional development. 
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11.   Spreading the word 

Please tell us how you have publicised and promoted your project so far and your future plans for 

sharing your findings as your project progresses. 

Publicity and 

promotion so far 

-Outreach events 

-Door drops 

-Posters up in local area 

-Talks with participants on other InSpire projects 

-InSpire’s website, twitter and facebook 

-ACTive Walworth – Community Champion hoodies and tee shirts worn 

by leaners at the lantern parade and will form the optional uniform for 

their own events/ projects in the future. 

Future plans for 

sharing findings 

InSpire’s new website is currently under construction, but once it is 

complete ACTive Walworth will have our own page which will include a 

online resource of downloadable template documents, contacts and 

resources for the community and other adult learning providers to access, 

it will hopefully be maintained, updated and promoted by ACTive 

Walworth Community Champions after July 2013. 

We need to look some more into ‘Project in a Box’ but hopefully this can 

be used for this purpose and linked to our site. 

 

12.   Project sustainability update 

Please provide a short update of up to 250 words on your progress towards making your project 

sustainable when CLIF funding comes to an end on 31 July 2013. 

We have secured 5 partners who all recognise one of their roles within the partnership as being 

to support and encourage ACTive Walworth Community Champions with their future endeavours 

and to continue to attend focus groups. 

Focus Groups/Forums will be pre arranged, all learners and partners will be encouraged to 

attend 2-3 per year. 

The next term/phase has a lot more emphasis on group work and collaboration in developing a 

project together so we will be starting to develop projects and events that will continue to grow 

after the 31st July. 

 

13.   Conditions specific to your project 

If you are required, as a condition of funding, to report on specific issues in your February report (if 

any such conditions are applicable in the case of your project these will have been listed in the 
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covering email which accompanied this template) then either address them in the box below or if 

you feel that these issues have been covered elsewhere in this report then state in which section 

this information can be found.    

NA 

 

14. Contact with Community Learning Trusts 

If your project is located in an area covered by a Community Learning Trust please describe any 

contact you have had with the Trust and what the outcomes of this have been.   Please also tell us 

how you hope that this relationship might develop in the future. 

NA 

 

Support from NIACE 

NIACE has commissioned an external evaluation of its management of ACLF in order to help us to 

offer you the support you need and to ensure that lessons are learned to inform the management of 

any future funds.   We would be grateful, therefore, if you could answer the following questions 

which will contribute to the external evaluation. 

15. Do you regard the information you have received so far from NIACE about what is expected 

from your project as:  (please tick one of the following) 

Very informative and clear YES Informative and clear  

Acceptable  Unclear  

 

16. Which of the following best describes your view of the support arrangements put in place by 

NIACE (please tick one of the following): 

Meet our needs extremely well YES Meet our needs well  

Meet our needs to an acceptable 
degree 

 Fall short of meeting our needs  

 

17. What are your views and experiences of working with NIACE since you were awarded 

project funding?   Please tell us about the good and bad things. 

Great, it is very refreshing working with a funder who is so keen to understand and learn from the 

processes we go through with delivery on the ground, if only more funders worked in that way. 

They are flexible, informative, supportive and accessible. 

I also really appreciate their efforts to encourage the sharing of ideas and resources amongst the 

projects, it is a great idea. 
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18. What, if anything, would you suggest that NIACE change about how they support projects in 

the future?  Please note that NIACE will consider all your suggestions but there may be good 

reasons why we may not be able to change things in the way you want. 

 

 

 

 

 

 

 


