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WORK PLAN: July review 
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Main activities and date 
for achievement (as in 
your application) 

Target outputs (as in 
your application) 

Outputs: What has been 
achieved?  

Proposed difference 
made as a contribution 
to achieving objective 
(as in your application) 

What difference have you made so far 
(both planned and unplanned) and what 
evidence do you have of this? 

1 Deliver 1 x 30 hour 
workshop programme 
combining personal 
development and 
community development 
skills/knowledge Feb-Apr 
2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20 - 30 learners 
participate in at least 6 
weekly sessions 
 
 
 
 
 
 

We have achieved this objective, 
with 27 learners attending the 6 
week training course. 
 
Of the 27 learners 19 have gone 
on to address the needs of their 
community through active 
engagement as volunteers or by 
setting up their own 
projects/provision. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learners’ end of course 
portfolios and evaluations 
demonstrate increased 
knowledge and 
confidence. At least 75% 
progress to other aspects 
of the project (community 
placements/projects) 
demonstrating increased 
confidence and 
motivation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We encouraged learners to keep learner 
diary which was devised as a tool for 
recording progress, building networks and 
make notes on the sessions. The majority of 
learners described their diaries as useful.  
 
Of the 27 learners: 
 
 12 – set up their own projects/provision 
 7 – volunteered with existing 

projects/provisions 
 8 – didn’t volunteer or start new 

initiatives 
 All received training such as; 

Safeguarding 
First aid 
Fundraising and budget management 
How to build networks 
Personal development 
Marketing and branding  
 

Please see our website for details of projects 
started following AW training – 
www.activewalworth.org.uk. 
 
 

http://www.activewalworth.org.uk/
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Provide a bespoke 
training plan with new 
learners and external 
partners which will 
enable learners to deliver 
their community 
initiatives and ideas. May 
– Jul 2013 
 
 
Maintain and grow strong 
partnerships with local 
voluntary sector partners  
and service providers and 
find ways of raising 
awareness and brokering 
relations between them 
and local members of the 
community. Between 
Feb-June 2013 

Learners had access to in house 
training provided by InSpire staff 
and specialist external trainers as 
part of the structured 6 week 
course, designed to equip 
learners with all the essential 
skills they would need to work 
with members of their 
community. All learners received 
certified safeguard and first aid 
training as well as less formal 
personal development, 
fundraising and budget 
management, branding and 
marketing training. In addition to 
this a great deal of research was 
conducted to map additional 
training opportunities in 
Southwark, all participants were 
offered opportunities to pick 
other training they would like to 
undertake and bursary money 
was offered were needed. 
 
Learners had a minimum of 3 x 
one to one meetings with the 
project coordinator/manager 
where their individual needs 
were met either through 
brokering relationships with the 
other service 
providers/networks, or with 
specialist bespoke advice and 
financial support from the AW 
community events budget. Each 
learner signed a project support 

As a result of positive 
experience through the 
project, local 
organizations have better 
access and increased 
awareness of the 
voluntary sector and the 
services they provide 
within the local 
community. 
 
 
Local residents have been 
introduced to wider 
networks of support, 
services and facilities who 
can support them. 
 

 
Our evaluation forms measured on a scale of 
1 (low) – 5 (high) and completed by 60% of 
our learners showed that: 
 
 100% rated ‘do you feel you have learnt 

new skills’ as either 4 or 5 
 100% rated their self esteem and 

confidence at the beginning of the 
project as 1 or 2, increasing to 4 or 5 at 
the end of the project 

 100% stated they felt better equipped to 
volunteer/deliver a project after AW (4 
or 5). 

 
20 learners from this term have reached and 
engaged with their local communities 
through the start of their own provisions or 
through volunteering, it is clear from this 
that learners and the wider community have 
a better understanding of the voluntary 
sector and of the community they are now 
engaged with. 
 
All 27 learners met trainers from various 
support service and voluntary sector 
organisations and many of them have gone 
on to receive further support from contacts 
made during the 6 week training course. 
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agreement based on these 
meetings and a minimum 
requirement of training. 
 
Strong partnerships were formed 
with 5 voluntary sector partners, 
who all helped offer bespoke 
advice to various learners as well 
as contributing to the in house 
training program and attending 
the forum. 
 
Partners understand the value of 
grass roots engagement and a 
longer term partnership with 
InSpire to support the ACTive 
Walworth legacy (Website, forum 
and existing projects) is widely 
agreed and understood as 
valuable to all. 
 
 

2 Support ACTive 
workshop/placement 
programme participants 
to lead/organise 
community projects, 
events or activities 
involving other local 
residents 
April-July 2013 
 
 
 
 
 

9 participants each 
engage 10 local 
residents in a 
community project or 
activity of at least 20 
hours duration  
 
 
 
 
 
 
 
 

12 residents have set up their 
own projects or provisions; 
 
7 have engaged 10 or more local 
residents in over 20hrs of activity 
 
5 have set up projects but have 
not yet began delivery but will 
have by the end of July. 
 
80% of those learners are 
engaged in community action for 
the first time. 
 

Members of the 
community are 
encouraged to identify 
and through training and 
support meet the needs of 
their communities. 
Diverse groups of 
residents work together 
to achieve a positive 
result.  50% of those 
involved participating in 
community action for the 
first time.  
 

Examples of the projects initiated by 
learners as a direct result of their 
engagement and training with ACTive 
Walworth to date: 
 
 MAAN Project – an advisory group set up 

by two Somalian men to help tackle 
issues around mental heath and post 
traumatic stress within their community. 

 
 Free English lessons for the Latin 

American community – taught by an 
ACTive Walworth volunteer. 
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Establish an ACTive 
Walworth Forum for 
project participants and 
partners   
April-July 2013 and 
beyond 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
At least 3 meetings 
convened attended by 
at least 12 people 50% 
of whom will be 
project participants 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
So far we have hosted 1 
successful forum meeting 
attended by over 30 local 
residents, ACTive Walworth 
learners and project partners as 
well as other local groups and 
service providers. 
 
Our second forum meeting is on 
the 15th July we will discuss how 
the forum moves forward and 
book a 3rd meeting date. All forum 
minutes and agendas will be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Record of meetings shows 
positive contributions 
from partner and 
participant 
representatives including 
ideas for sustaining and 
developing the work of 
the project. 
 
 

 My Street Needs – a community cohesion 
project organised by the residents of 
East Street to enable them to improve 
their street and meet their neighbours. 

 
 The community led event management 

behind the ACTive Walworth grand 
finale. A huge community effort engaging 
local artists, performers, caterers, 
volunteers etc. Held at InSpire on the 
26th July 

 
 Free sound therapy for Walworth. A 

holistic peaceful therapy offered by fully 
qualified local resident, it has brought 
together a number of local residents who 
have never met before or engaged with 
InSpire or community provision, to share 
in something new and unusual, the 
sessions are very popular. 

 
 
 
The forum hosted a mapping exercise with 
Community Action Southwark, who mapped 
organisations that were present at the forum 
and organisations that were mentioned 
throughout the course of the evening. BACKR 
also mapped individuals and their networks, 
these resources were made available to all 
through our website. Plenty of time was 
given to network to great effect, new 
relationships we’re established, e.g. Luis 
described the need for English tuition 
amongst his community and Donny 
volunteered to teach in her spare time. Zara 
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available on the ACTive 
Walworth website. 

expressed the lack of community cohesion 
and neighbourliness on East Street and other 
local residents agreed to work with her and 
ACTive Walworth in resolving this with a 
community led activity which culminates in a 
community garden (working with food and 
gardening volunteers and a mosaic with local 
art project) this Sunday 14th July, but so far 
preparation and consultation has been 
delivered to great success (case study to be 
provided in final report). 
 
 
Over 50% of learners attended the ACTive 
Walworth forum, we asked them if they felt 
the ACTive Walworth Forum would enable 
them to become more active in their 
community, of the 12 forms we had back 
100% answered yes. 
 
 
 

3 #N/A #N/A  #N/A  

4 #N/A #N/A  #N/A  

5 #N/A #N/A  #N/A  

6 #N/A #N/A  #N/A  
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11.   Conditions specific to your project 

If you are required, as a condition of funding, to report on specific issues in your July 

report (listed below where applicable) then either address them in the box below or if 

you feel that these issues have been covered elsewhere in this report then state in 

which section this information can be found.   

Conditions of funding:  

You were asked to clarify your strategy for supporting learners to make use of the 

skills they have gained beyond the lifetime of the project and thereby to ensure that 

your project has a strategic and not just a short term impact. You were required to 

submit this information by 17 September. You will also be required to report on 

progress in this respect in your interim and final progress reports. 

 

 

 


